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[ want to ask about job opportunities for international students. [ am a
PhD student. There are job fairs and conferences in various industrial
sectors. but I feel like being an international student, it is harder to

get a job.

Almost every time, we have this kind of inquiry. I think this is a real
concern of the international students. Every spring and autumn, we have



job fairs on campus. You are encouraged to approach the companies on site.
That i1s a good opportunity. This year, due to the pandemic, the one on
October will be held online by Gather Town. This is one opportunity you
can seek for jobs. Also, the school has collaboration with the Taipei
computer association to hold job fairs.

But I understand for you to approach this is still harder than the domestic
students. [ think there are two reasons. One is that as far as [ know,
there are few local companies that are willing to hire international
employees. Not many companies would like to do this because they think it
1s more troublesome. I would say that even TSMC accepts very small numbers,
in general. They are not willing to take a lot of international students.
Of course, we can see some companies like to have more international
students, such as Media Tech. You are now a senior student in fourth grade
of a PhD class, you must have your own connection or group. You will have
this information. Just look at (ask) your seniors who are working in Taiwan.
What companies do they associate with? You will have a rough idea about
what companies are willing to accept international students. Just approach
them directly. I think this is more useful information. The second is that,
based on the experience of your seniors, [ would strongly suggest you to
acquire some Mandarin ability even just for greetings. That would help you
a lot. From the supply and the demand, we try to take some actions to
narrow down the gap.

Attending conferences can boost students’ academic or career prospects.
University should have more of these activities. Are there academic
conferences for us to participate in?

: Regarding this, I think the pandemic actually brings you a better chance
because you can see a lot of conferences are held online and the
registration fee is much lower. I remember when I was a first-year PhD
student, I was very interested in a conference, and I asked my mentor /
supervisor whether I could go to that conference. His response was, "How
much would it cost?" I studied at UC Berkeley, and the conference was
held at San Francisco. It only took him the registration fee, and he said,

“Okay, you go.” If you can find a lot of online conferences and show
them to your advisor while asking them to pay for the online registration
fee, I think they would at least agree to let you attend one or two
conferences. So, take your action actively without waiting for someone to
tell you.
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As an entrepreneur, [ want to ask where I can get help for starting a
company in Taiwan? How can the university help us in funding, creating,
paperwork?

A I like your question that you just raised. As you know, there is a center
for renovation and incubation. The center is organized under the office of
Research Affairs. It is built on the south campus, near the main gate,
which 1s the one that is opposite to the management school. They will be
happy to guide you to make a start-up with them. If you look at the size
of their building, NTHU probably has the largest area accommodating for
start-ups on campus in Taiwan. In that building, dozens of start-ups are
working there. They stay there from two years or even to six years while
developing their products. The help you can attain there including legal
1ssues, accounting and other professional guidance. We have enough alumni
who are experienced in management and so on. They take their time as part-
time or full-time mentor to provide guidance to start-ups in the center.
You will also have enough opportunities to interact with investors. Try to
contact them (the center).People will be willing to put you ahead to
increase our diversity. This is your advantage.

1. I heard that according to the ministry of education, we are all bond to do
academic research to get our degree of master. [ bring this up because
some university can just make a business plan. As business people, we want
to make something practical. We don’ t want to do research. We understand
that we have to do it, but if there is a way, we prefer to make a company
instead.

A I see that you wish to combine your start-up with your degree program. It
would be nice if we can do that, but, as you said, all PhD and master
degree requires some academic performances. So, you need your course work
and thesis to guarantee that you can tackle your problem in the future
using rigorous academic way rather than just intuitive approach. This 1is
the purpose of why the degree program is designed like this.

[ cannot answer this question for you because I am not your advisor. They
will have their own measure in mind, but I encourage you to do the following.
Try to make your start-up plan more concrete. From there, try to reduce a
part of the whole plan into an academic formulation. You don’ t do a thesis
totally independent from your set-up plan. You should aim at your start-



up plan, extract one point or one aspect, and try to formulate it into an
academic problem. Then, you tackle that problem in a way which you are
trained for. In this way, you can combine two things together. I have a
friend who studied in an industrial PhD program. It 1is similar. A
traditional PhD program is academic, but the industry wants more practical.
In this kind of program, you will tackle a real problem; however, the
approach is not like you are an engineer. You have some academic background.
You have some analytical approach to support your trial, and these come
from the training you receive here.
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